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MeHsieMcsa u aganTupyemcs rnog KOHKpPETHbIe
rpoLeccbl N 3a4a4Yv HaLLNX K/IMEHTOB

JIET BIT-COEPE

3KCMEPTHbIX
KOHCY/JIbTALUUN

KOMMAHUU HA
MOCTOAAHHOM
CONMPOBOXXAEHUA

KJIMEHTOB -
NMPOMDbILLUJIEHHDIE
KOMINAHUA

BHEJPEHUU
KOMIMMEKCHbIX PELLEHUN




[lpobnema
busHeca cerogHs

PyuHble onepauum NMoTepa AaHHbIX U HecBsi3zaHHble MeXAay OTcyTcTBUE NPO3PAYHOCTMH

u Excel-¢pannbi yenose4yeckuu pakrtop cobou cuctembol M KOHTpONA

CcauT paboTaeT Kak OHNaunH- Yem bonbLue py4YHbIX CRM, byxranTtepus, cknag PyKOBOACTBO He BUAUT peasbHYHO
BUTPWHa, NpuBneKasa HOBbIX onepaLnn, TeM BbiLLe PUCK N NPOAaXu He CBA3aHbl MeXAY KapTUHY: rOe TEPAOTCA AEHbIY,
noceTuTeneun 1 NoTeHUnanbHbIX OLUMOOK, MOTEPU AaHHbIX U cobon — faHHble He COBMagatoT, BpeMSA U pecypcChbl

rnokKynartenemn HEBEPHbIX PELLEHUI. OTYETbI HEAOCTOBEPHDI.

busHec paboTaeT, HO He yripaB/iieTcs



[lorpy>xaemcs B 6U3Hec,
a He NpoCTOo BHeApsAeM coPT

AHanusupyem OuyudpoebieaeM

npoteccbl M ONTUMU3UpPYEM

[lpoBOANM ayguT, onpenensaem OnucblBaeM, CTaHAAPTU3NPYEM
HeapPeKTMBHbIE onepauun, N ONTUMM3NPYEM MPOLLECCH,
ULLEM TOYKW, FOe aBToMaTMU3aLUuA nepeBoasa uUx B LndpoBou

0ACT MaKCUMasbHbIA 3QPEKT dopmarT C y4ETOM Lienen brusHeca

BusHec cTtaHoBUTCSA yripaB/iieMbiM

BHepapsaeM
CUCTEMDI

BbifgBNgeM 3a40eP>XXKKN, MNLLHKE
OENCTBUA U MOTEPU PECYPCOB,
YTOObI MOHATb, Kakue npoLecchl
HY>XHO OMNTUMU3NPOBATb

B MepBYHO oYepenb

ConpoBo)xpaem
V pa3BuBaeM

ObecneynBaem
COMPOBOX/AEHNE PELLEHNN,
aJanTUpyeM CUCTEMbI MOf,
POCT N NUBMEHEHNA B3HeECa



C 4yero HayaTb

AHanns u ayguT rnpoLeccos

01

MHTepBbIO C K/IIOYEeBbIMU
COTpPYAHNKaAMM

CobupaemM nHdopmMaLmo oT
COTPYOHWKOB, YTOObI MOHATD,
KaK peasibHO BbIMOJTHAOTCA
33241 1 rae BO3HMKaoT
330€PXKKM

02

KapTa
6usHec-npoueccoB AS-IS

Co3gaem BM3yanbHoe
OTOOpaXkeHne peanbHbIX
TEKYLLMX NPOLECCOB: KTO YTO
LOENaeT, B KakKOM Mopsake n rae
TepsaeTca 9a0PeKTUBHOCTb

HauyHuTe ¢ Masioro — roJsiyYynTe CUCTEMHbIN pe3y/ibTaT

03

NMouck Y3KUX MEeCT
U nNnoTepb

BbigBngeM 3a4eP>KKKN, MNLLHKE
OEUCTBUA N NOTEPU PECYPCOB,
4TObbI MOHATbL, KakMe NpoLecchl
ONMTUMW3MNPOBATb B NEPBYHO
oyepenb.

04

dopmMmupoBaHue LLeneBoun
mopenu TO-BE

PaspabaTtbiBaem
ONTUMU3NPOBAHHYHO MOJENb
NPOLECCOB: C aBTOMaTU3aLMeN,
NPO3pPayYHON CTPYKTYPOU U
apPeKTMBHOM PaboTON BCEX
noapasneneHnin



BHegpeHne CRM cucrtem

LleHTpanm3oBaHHas nnartgopma asis yrpaB/ieHns
npoaakamv, MapKeTUHIOM U K/IMEHTCKUM CEPBNCOM

+ Bcsa ncropus kineHToB B O4HOM MecTe
+ ABTOMaTU3aLusi BOPOHOK npogaxx
+ KoHTposb paboTbl MeHea)XepoB

+ AHanuTuka v NporHo3upoBaHue

[poga>kn 6e3 rnotepb 1 xaoca




BHegpeHune MES

MES — KOHTPOJIb N 9PpPEKTUBHOCTb
npovn3BoAcCTBa

+ MnaHnpoBaHue 1 Y4ET NPon3BOL4CTBa

+ KoHTponb 3arpy3ku obopynoBaHnsi
+ OTcneXxuBaHue 3TarnoB B peas/ibHOM BPpeMeHU

+ CHW)KeHue npocToeB U bpaka

[lpon3BoaCTBO o4 KOHTPOJIEM




Al B oToenax KoMnaHuu

BHegperne Al-peLueHnn ansa ontummn3salnm
paboTbl KaXkgoro rnoapas3nesieHns

+ Al-noMoLLHUKN 11 COTPYAHUKOB

+ ABTOMaTnyeckas obpaboTka 4OKYMEHTOB

+ lporHo3Hasi aHa/IMTUKa

+ YaT-60Tbl [4J151 KJINEHTOB U NOAAEPIKKU

Al paboTaeT Ha busHec, a He paau TpeHga
YMHbIN IN-NOMOLLHUK OT «AHa/IUTUKYM+»

Bce oTBeThbI y)ke
Y MEeHs1 — 1 roToB
nomMoysb!

Bawa 6a3a 3HaHUH
cpopmupoBaHa.
Cnpawunsante




BHegpeHune MES

MES — KOHTPOJIb N 9PpPEKTUBHOCTb
npovn3BoAcCTBa

%1

+ MnaHnpoBaHue 1 Y4ET NPon3BOL4CTBa

+ KoHTponb 3arpy3ku obopynoBaHnsi

+ OTcneXxxunBaHue 3TarnoB B pea/ibHOM BPeMEeHU

+ CHW)KeHue npocToeB U bpaka

YMHoOe ynpaB/ieHne Lexom



UHTerpaumna cucrem

Mbi cBA3biBaeM BCE B eNHYIO 9KOCUCTEMY:

mf= CRM + MES + ERP

+ CaiTbl U BHYyTPEHHUe cepBUCHI

+ baHku, 1C, MmapKeTnieuchbl

LlaHHble He TepsAarTCa — OHU paboTaroT




Pe3ynbtaTtbl
ns1s busHeca
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COKpalLeHne POCT MpO3pavyHOCTU
pYy4YHoU paboTbi fpoLeccos

*INoka3aTesin ocCHoBaHbI Ha TUIMNOBbIX
pe3y/ibTatax npoeKToB LUngposusaLnm

25%

YCKOpeHWe rnpuHATUA
peLueHnn

50%

yrpoLyeHue
MacLUTabupoBaHUsA
busHeca

z
<



LJ%

CKo/1bKO geHer n BpeMeHU BalLl busHec
TepsieT Ka)kgbin MecsiL, U3-3a PYYHbIX
npoLeccoB?

MbI noka>xem 3To Ha Unpax y>xe Ha nepBom atare

(lSecnnaTHbu?i ay,qm)
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Bo3Mo>kHO Bam
b6yaeT MHTepecHo

BUAOH oduc

NHCTPYMEHT ONna y4yeTa,
KOHTPOJIS1 JOKYMEHTO0H60pOoTa

butpukc224

BHefpeHue, ontuMmaaLms
N MacLUTabupoBaHme

Pa3paboTka canToB

Pa3paboTKa
N Nnogaep>kKKa

IT-AyTCOPCUHI

KomnniekcHoe aboHeHTCKoe
IT-0bcny>kmnBaHme

IlokceT

KoprnopaTuBHbIW
N noOMOLLHWK

O3HakKoMbTeCb C MOJIHbIM rnepeyHem
Hallnx ycnayr rno ccbljike

Tex.conpoBoXaeHue
cauTa

JleTnTe K CBOUM LENAM,
O caunTe no3aboTnmMca Mbil
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